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Why your business is better off with Openwork

Openwork exists to help you run a highly successful business.
This can mean different things to different people, but we

- define a successful business as safe, compliant, productive,
a.e profitable and sustainable; a business that treats its clients fairly.
Wi

Martin Davis
CEO - Openwork Ltd

Wealth Management

Core Providers

External forces (the recession, market turbulence, RDR) have all combined to render Openwork’s
original strategy untenable. We need a new strategy. One that meets the challenges of RDR
head on, gets us firmly back on a growth track and delivers the profits and shareholder value
we originally set out to achieve.

Whole of Market
Panels

Strategic
Providers

Over the following pages, we will explain how we will build on Openwork’s considerable
strengths to create a proposition that gives you choice over how you run your business,

as well as industry-leading support services. We will also set in detail the practical, tangible
support you can expect from Openwork over the next few months, that will enable you to
adapt to the challenges of RDR and thrive beyond 2013.

Industry-leadi t '
= The leading supplier to financial adviser firms s - 1 S A R e

At the moment, every firm gets the same type and level

-> The best p|ace for Advisers to maximise success and of support from Openwork. In future, our support services
. . will be tailored to meet the differing needs of the range of
the value of their businesses Enterprises we serve, ending our “one size fits all” approach.
-> The best p|ace to be in the run up to RDR (and beyond) We will also revamp our enterprise development and adviser
development services over the coming months. Look out for
> A responsible business that helps make a difference significant changes and enhancements to the way we help

L you develop your business and your people.
to people’s lives
Executing our strategy

Openwork has a unique set of strengths that provide the foundations for our new strategy —
a strategy that is designed to deliver outstanding customer service, generate sustainable profits,
build robust recurring revenue streams and grow our collective funds under management.

Key to our strategy is providing you with real choice and industry-leading support:

Choice

Openwork will offer Pensions and Investment Advisers a choice of different
business models:

e Remain in the current, highly successful Exclusive Multi-tie model tied to Zurich
for Protection and Aegon for Pensions and enjoy privileged rates from these core
Openwork providers

e Move your business to “Multi-Panel Multi-Tie” and offer your clients a selection of products
from a cherry-picked panel of providers for Protection, Investments and Pensions

e Go Whole of Market with our IFA proposition

Supporting each of these options will be a ‘new world’ operations platform — a critical part of
our strategy in terms of enabling improved client management and fee-based remuneration



> A tlght-knlt community of professional,
highly- phuctlve Advisers -

=> Financial sec
- Competitive uct propositions
- Low complain

- The “responsible business” culture which goes
out of its'way to help clients and worthy causes
epitomised by the Openwork Foundation

= Industry leading Exclusive Multi-Tie proposition




ransforming our model - timescales Raise Awareness, Deepen Understanding Practical and financial support to

General communications to explore the general ga Tall ng professio nal qua lifications

themes and implications of RDR

We've put together a comprehensive learning &
development (L&D) programme to help you gain the

Development & implementation of phased projects _ Transition Begins . professional qualifications you’re going to need. It's a
UK seminars for all COB Partners to bring a deeper workshop-based programme designed in conjunction
i UITE & s g i with Bespoke Learning. Furthermore we will be paying
Multi-tie Slelichicgmentation around £500 towards the cost of the study materials.
® Business model options
Cashfl hortfall ] .
IFA * Sasnowsnortia The L&D programme will help you implement a
Proposition learning regime that will enable you to balance your
W Pilot studying demands with those of running your business.
- rap ’ . e ’

Platform Selected COB firms You'll have all the tools, materials and facilities you're

going to need to become qualified.

attend Workshops and
1 to 1s and create detailed
RDR business plan

Implementation
Selected COB firms start
to implement RDR
business plan

RDR: all-embracing support

It's a fact that the winning networks will be those with a
compelling RDR proposition, so a key focus is on helping you
make the successful transition to a post-RDR world. We will
provide the support you need to help you and your advisers
gain the relevant qualifications and give you tools and 1 to 1
sistance to help you develop your own RDR Business Plan.

e fully intend to be the network of choice for

Post-RDR propositions

In addition to our Enterprise Transition Services, we

will be investigating a set of post-RDR propositions, More to come...

necessary for your firm to operate effectively in the new

world. Although these are turbulent and challenging times,

These could include: Openwork is performing extremely well as a business.
We have a lot of work to get on with —and in a

« An enterprise development financing programme relatively short period of time — but everything we
are doing is focussed on preparing you for RDR and

e A central, ‘out-sourced’ bureau/para-planning positioning you well for the future market.

services
I truly believe that Openwork is the right network for

» Online sales and servicing capability (Simplified your business. Click on the RDR button on the Portal

Advice proposition) homepage and you will find more information on our

strategic objectives and details of the RDR support you

e New Blood / Next Generation recruitment and can expect.

induction training programme

o New M&A/Retirement Options proposition ﬁ\ /’ﬁ” } 5

o Openwork factoring proposition (feasibility study)

Martin Davis
Chief Executive Officer
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